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EASTERN REGION PUBLIC MEDIA




FALL MEETING AGENDA  

October 24 – 26, 2011  │ Sheraton Monarch Place  │  Springfield, MA
MONDAY, OCTOBER 24, 2011
6:00 – 8:00 PM
RECEPTION



Basketball Hall of Fame




Hosted by New England Public Radio:




Martin Miller, CEO & General Manager, WFCR & WNNZ




(Continuous van service to and from the hotel, 5:45 – 9:30 PM)
TUESDAY, OCTOBER 25, 2011
7:30 – 8:30 AM
BREAKFAST (Longford Room)

8:45 – 10:30

WELCOME (Ballroom South & Center)



Jeanne Fisher, ERPM Chair & Vice President for Radio, WXXI, Rochester



Martin Miller, CEO & General Manager, New England Public Radio, 




WFCR & WNNZ




The Honorable Domenic J. Sarno, Mayor of Springfield



MOTIVATION:  BRINGING TALENT AND EXPERTISE 



TO THE TABLE




Ellen Landis, Ph.D., LMFT, University of Massachusetts
For generations we've developed sophisticated approaches to motivate ourselves and others through dialogue.  Today, practice, research and reflection make it clear that we have a lot to learn about highly effective and satisfying communication that allows for greater productivity.  Many surprising opportunities arise when managers, staff, and boards of directors bring together their expertise.  We will discuss and explore the cycle, and potential of individual and group generativity.  This session will include interactive practice and assessment of the theoretical model, Sharevision.

10:30 – 10:45

BREAK
10:45 – Noon

THE NEW NOW AND BROADCASTING




Hector Bauza, President & CEO, Bauza & Associates


Marketing to Hispanics in a down economy makes financial sense.  In this session you will learn how culture impacts Hispanics’ purchasing decisions; which techniques are most effective for reaching the Hispanic population; and the do’s and don’t’s for marketing to Hispanics.  In addition, we will explore further how the Spanish–language media differs from other media and how Hispanics are consuming traditional and non–traditional media.
Noon – 12:30
PM
FROM THE CHAIRMAN OF THE NPR BOARD



Dave Edwards, Director/General Manager, WUWM, Milwaukee
NPR’s Board Chairman will present a review of recent activities and actions.  Bring your questions, thoughts and ideas to the session for further discussion with ERPM colleagues. 
12:30 – 2:00 

LUNCH




NPR:  THE VIEW FROM THE CORNER OFFICE




Joyce Slocum, Interim CEO, NPR

A discussion with Interim CEO Joyce Slocum about current goals, initiatives, and plans with NPR’s focus on continued and expanded Member Station partnership opportunities.

2:00 – 3:30

THE PERFECT STORM:  PUBLIC RADIO MANAGERS GUIDE TO 


(POSSIBLE / PROBABLE) SUBSIDY LOSS




Moderator: Denise Franklin, General Manager, WFDD, Winston–Salem



Joseph A. Brennan, Ph.D., A.P.R., Associate Vice President for University




Communications, University at Buffalo



Erik Langner, Director of Acquisitions & Legal Affairs, Public Radio Capital



LaFontaine Oliver, General Manager, WEAA, Baltimore
Our panel of experts will present Case Studies and Data Trends that reflect the major financial challenges facing public media now.  Panelists will offer Top 10 Take–Aways to consider before it’s too late!

3:30 – 3:45 

BREAK
3:45 – 4:15

NOT YOUR FATHER’S PUBLIC RADIO



Mike Starling, Executive Director, Technology Research Center & NPR Labs

The folks at NPR Labs and the Public Radio Satellite System (PRSS) are working on some ground-breaking 21st century innovations.  The new satellite receivers now being shipped to your station will support a range of these new services.  Mike Starling will talk about these new receivers and provide demonstrations of applications they will support, including captioned radio, radio for the deaf and deaf-blind, and new CAP EAS emergency alerting. He will also describe how the PRSS can employ unused bandwidth for non-traditional uses and what it means for your station.

4:15 – 5:15 

MAJOR AND PLANNED GIVING: IT’S NOT ROCKET SCIENCE!




Moderator:  Jeanne Fisher, Vice President for Radio, WXXI, Rochester



Debbie Eliason, Planned Giving Officer, WAMU, Washington, DC 




Tia Graham, J.D., Director of Gift Planning, NPR 

If you aren’t encouraging your members to leave your station in their will, you may be missing an important revenue source.  Every member of your community is a potential planned giving prospect.  In this session we will look at strategies for reaching out to generous donors who are passionate about public radio’s mission.

5:30 – 6:30

TOUR OF NEW ENGLAND PUBLIC RADIO’S SPRINGFIELD STUDIO 

6:30
 

DINNER at CAFÉ LEBANON



141 State Street, Springfield, MA, (413) 737–5773
WEDNESDAY, OCTOBER 26, 2011
7:30 – 8:45 AM
BREAKFAST



THE LATEST FROM NPR COMMUNICATIONS




Dana Davis Rehm, Senior Vice President, Marketing, Communications & 




External Relations
Dana and her staff are working hard to raise the visibility of NPR and public radio.  Using listener research conducted by NPR’s Audience Insight and Research group, she and her team are collaborating with a public relations agency to hone a message that will resonate with multiple audiences. Come get an update on this initiative and offer feedback on an early campaign concept.

9:00 – 10:30

WAIT, WAIT, DON’T TELL ME!  THE FOUR SECRETS TO 




LEADING YOUR EMPLOYEES, ATTRACTING SIGNIFICANT 




DONORS AND UNDERSTANDING YOURSELF




Robert Marx, Professor of Management




Isenberg School of Management, University of Massachusetts, Amherst  

In their book, Reframing Organizations, Bolman and Deal introduce us to the concept of framing – a frame being a mental model, a set of ideas and assumptions that help you to understand how to negotiate a particular “territory.”  Because organizations are so complex we often need more than one mental model to make sense of what we experience.  In studying the science of organizational life or behavior, the authors distill four distinct models (frames) from which to begin to demystify organizational activity.  We will apply the concept of framing to solving one of the most important problems facing stations today and demonstrate how each frame may play an important role in arriving at an elegant and thorough solution.  Finally we will apply the concept of framing to improve your success with attracting significant donors.

10:30 – 10:45

BREAK

10:45 – 11:30 

WHAT & HOW:  CONSTRUCTING PUBLIC MEDIA ADVOCACY



Mike Riksen, Vice President, Policy & Representation, NPR
While lobbyists are a dime a dozen in Washington, public radio has deployed an advocacy framework that draws on the unique nature of its local roots and local mission.  Mike Riksen has been working with stations to build local advocacy capacity to address our challenging funding threats and promote our local service.  He will provide an update on actions to ensure that our stations are well positioned in the coming years. 

11:30 – 12:15 PM
SOCIAL MEDIA:  A CONTACT SPORT



Moderator:  Tom Godell, General Manager, WUKY, Lexington




Ann Alquist, Director of Radio Engagement, National Center for 





Community Engagement



Steve Yasko, General Manager, WTMD, Towson

Social media has disrupted traditional paths of distribution and threatens business models.  Yet social media also presents an opportunity to engage diverse communities and provide pathways to community involvement.   How do stations effectively assign resources and take advantage of the potential of Facebook, Twitter, FourSquare and other services for real impact?  Learn how to shift your thinking about how online and digital activities can strengthen station relationships and make both your content and organization more relevant and sustainable.

12:15 – 1:45 

LUNCH HOSTED BY CPB



Bruce Theriault, Senior Vice President, CPB




Tim Isgitt, Senior Vice President, Communications & 




Government Affairs, CPB

Bruce will discuss CPB’s FY’12 strategies, priorities, and investments.  He will also provide an update on the federal appropriation and the challenging environment for public media going forward.  Tim will join in the federal funding conversation. 

1:45 – 3:30

THE ART OF THE NICHE SITE: LESSONS FROM PROJECT ARGO




Matt Thompson, Editorial Product Manager for NPR's Project Argo

A year ago, 12 NPR member stations launched niche, local websites under the banner of the Argo Network.  The project's editorial coordinator, Matt Thompson, shares some of the lessons learned along the way.



PUBLIC RADIO AND THE DIGITAL FUTURE: 




BIG PICTURE, NEXT STEPS




Kinsey Wilson, Senior Vice President & General Manager, 




NPR Digital Media




Bob Kempf, Vice President & General Manager, NPR Digital Services




Steve Mulder, Director, User Experience & Analytics, NPR Digital Services
NPR's Digital leaders and station partners outline future opportunities for public radio and demonstrate strategies stations are pursuing today with the support of NPR.
3:30 – 4:30

ERPM ANNUAL MEMBERSHIP MEETING
_1343903261.bin

